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In today’s digital-first world, a CEO’s influence extends 
beyond the boardroom, shaping conversations and leadership 
online.

LinkedIn has become the go-to social platform for leadership 
engagement, with over 61 million senior-level and 10 million 
C-suite executives  actively using it.

But it’s not just about visibility.



The Digital Influence of CEOs:

A significant 71% of consumers are more likely to buy from a 
company whose CEO is active on social media. 

Posts from CEOs receive four times more engagement  than 
those from other users, underscoring the audience's desire for 
leadership insights.

https://www.edelman.com/trust/2024/trust-barometer


Infact, 93% percent of consumers believe that CEO 
engagement on social media helps communicate company 
values , shape a company’s reputation , and grow corporate 
leadership  in times of crisis.

https://everyonesocial.com/blog/executives-on-social-media/


And executives engaging on social media report that 85% of 
business leaders say their stakeholder relationships are 
improved by actively engaging on social media.

https://fticommunications.com/beyond-the-ceo-the-power-of-leadership-voices-on-social-media/
https://fticommunications.com/beyond-the-ceo-the-power-of-leadership-voices-on-social-media/


Leaders today are stepping up and making 
a greater impact through social media.

Many leaders have mastered 
the art of building an authentic, 
relatable, and empathetic public 

image—one that seamlessly 
strengthens their core business.



 Bill Gates              
Chair, Gates Foundation and Founder, Breakthrough 
Energy

37,223,468 followers

Bill Gates’ activity blends thought leadership, philanthropy, and innovation with a personal POV, using text 
posts, images, videos, LinkedIn articles, and occasional polls, often featuring book recommendations and 

global challenges.

https://www.linkedin.com/in/williamhgates/


Doug McMillon
President & CEO at Walmart Inc.

1,116,551 followers

Informal and engaging posts, featuring a personal POV on Walmart’s growth, leadership, and 
employee stories, using text, images, and videos to highlight company culture and industry trends.



Sundar Pichai
CEO at Google

305,591 followers

Posts focus on Google’s innovations, industry insights, and leadership perspectives with a visionary 
tone and minimal personal POV, using text, images, and occasional videos.

https://www.linkedin.com/in/sundarpichai/


N. Chandrasekaran’s
Chairman, Tata Sons

993,093 followers

Formal and leadership-focused, highlighting Tata Group’s vision, technology, and business insights with a 
strategic tone and minimal personal POV, using text posts, images, and LinkedIn articles.

https://www.linkedin.com/in/sundarpichai/


Manish Sharma
Chairman, Panasonic Life Solutions India and South Asia 

72,522 followers

Professional and forward-thinking posts, featuring Panasonic’s innovations, sustainability initiatives, and 
industry insights, often with a thought leadership approach and occasional personal reflections through text 

posts, images, videos, LinkedIn articles, podcasts, and interviews.



V. Vaidyanathan
Chairman & Managing Director | IDFC FIRST Bank 

97,297 followers

Key Takeaways from His LinkedIn Presence:

1. Celebrates Team Achievements & regularly 
highlights and appreciates the milestones and 
successes of his team members.

2. Shares Personal Insights & offers reflections on 
leadership, personal growth, and industry trends, 
providing followers with valuable perspectives.

3. Engages with Followers & actively responds to 
comments and fosters discussions, creating a sense 
of community.

4. Promotes Financial Inclusion & emphasizes 
initiatives aimed at extending banking services to 
underserved populations.

5. Highlights Innovation & showcases new technologies 
and services that enhance customer experience and 
operational efficiency.

A people-first banking disruptor, V. Vaidyanathan redefines leadership by blending financial inclusion, employee empowerment, and 
human-centered innovation



How is Nomura-san 
currently recognized on 

LinkedIn?



New to Indian Culture and loves exploring 
its facets

A strong advocate for work-life balance, leading 
by example for aspiring leaders.



Firm believer in the principle of Kyosei and active in sharing company 
updates and event highlights.



Offers the audience a 
peek into life at Canon



He is well-received and appreciated by his audience



That has led to a steady growth in his number of followers

786

875Jan ‘24

Dec’24

484Sept ‘24

413Aug ‘24

561Oct ‘24

672Nov ‘24 Garnering 59,000+ impressions in 
just six months,
his content clearly resonates with a 
broad audience.

July ‘24 Profile Creation



How can we further expand Nomura-san’s reach on 
LinkedIn?



Picking up best practices from the content strategy 
of those who’re leading the race  

● Authentic voice 
● Relatable, Insightful 

& leadership 
oriented

● Building a genuine 
connection with the 
audiences - by 
engaging with them 
in a dialogue 

What 

Formats: Videos, Polls, Articles, Podcasts, & more 
opinion-led formats

More Face time:  Video led content, more content around 
personal interests, engaging with comments

Real time: Opinions around relatable and ongoing 
conversations, starting conversations

How

TG Specific: Addressing the multiple cohorts we’re 
reaching out to through our content 

Frequency:: Atleast 3-4 posts in a month



Leveraging different formats

Videos by Nomura San
BTS videos showing 
company culture, events, 
showcases, etc. - videos 
from Nomura San’s POV

LinkedIn 
articles

Instead of writing longer 
posts, we leverage LinkedIn 
articles to present thought 
leadership



Sharing engaging videos that capture interest

CEO Backstage

A 15-second behind-the-scenes video 
with candid remarks on camera before 
an industry event or launch.

A Day in the Life

A camera follows Nomura-san 
through a typical day, offering a 
glimpse into his daily life at Canon 
India.

Company Culture 
Videos

Wholesome videos capturing 
Canon India’s culture through CSR 
initiatives, celebrations, or team 
events with bytes from Nomura 
San.

https://docs.google.com/file/d/1rbv9amFiVBcvSC-d65rPMrWj6hX9n8IG/preview
http://www.youtube.com/watch?v=oRqhoy4AVIM
https://www.linkedin.com/posts/dougmcmillon_helen-walton-award-winner-elizabethton-activity-7161467998585733120-K9Tz?utm_source=share&utm_medium=member_desktop&rcm=ACoAAD4dJzABLbkzAw__nK1bTD3w26f33heUwd8


Leveraging different formats

Sharing 
Podcasts

Position Nomura-san as a 
well-informed leader, 
sparking discussions and 
offering valuable industry 
perspectives.

LinkedIn 
polls

Boosting visibility, increase 
engagement, and 
encourage interactive 
conversations with the 
audience.



Sharing personal insights and experiences

Short and crisp 
commentary on trending 
conversations

Sharing personal 
experiences as he 
explores India during 
his work travels



Providing a glimpse into his personality and interests

Personal recommendations 
on books and movies to 
connect with the younger 
audience

- Alex Ferguson: My 
Autobiography

- The Shawshank 
Redemption

Thoughts on updates from his 
favourite sport (Football)



Reposting trending articles and posts that resonate with his audience



Engaging with his audience, community and his peers.

Engaging in comments and 
and reposting peers’ 
content will boost 
Nomura-san’s LinkedIn 
algorithm reach, and 
enhance his credibility as an 
active industry leader.



Understanding our diverse audience segments and crafting content that 
resonates with each.

Canon 
employees

Industry professionals 
/ peers  

(Imaging tech + Tech at large)

Public at large - 
Working 

Professionals 

We’ll be addressing the general working 
professionals on the platform through:

- Relatable & insightful 
conversations 

- Motivational & inspirational 
content 

- His understanding of India & 
indians - entrepreneurial  
learnings from the diverse 
cultural melting pot 

Reaching out to our industry personnels
- Opportunity to position self as a 

thought leader & a mentor 
- Create meaningful conversation 

with other leaders 
- Insightful and intellectual 

discourses

Opportunity to position self as an 
empathetic & compassionate leader:

- Celebrating the peers 
- Conversing with them to better 

understand various situations 
- Advocating healthy work life 

balance 



Content Pillars

Themes Thought Leadership Canon India’s 
Growth & 

Innovations

Personal & 
Cultural 

Engagement

Industry & 
Technology 

Trends

Community 
Engagement & 

Employee 
Advocacy

Concept Sharing insights on 
Kyosei (Canon’s 

corporate philosophy) 
and how it drives 

business decisions.

Writing LinkedIn articles 
on leadership, work-life 
balance, and industry 

trends.

Commenting on global 
tech and business 

developments, 
particularly in imaging 

and printing.

Showcasing new 
product launches, 
innovations, and 
advancements in 

imaging and printing.

Sharing 
behind-the-scenes 

(BTS) videos of 
Canon India’s 

operations, events, 
and customer stories.

Highlighting case 
studies of Canon’s 

impact on businesses 
and professionals.

Documenting his 
exploration of 
India’s culture, 
traditions, and 

work environment 
with photos.

Posting about 
personal interests 
such as football, 

book/movie 
recommendations, 

and travel 
experiences.

Engaging with 
employees and 

customers through 
interactive polls 

and Q&As.

Sharing thoughts on 
emerging tech 

trends in imaging, AI, 
and digital 

transformation
.

Reposting industry 
articles with concise 

commentary to 
establish himself as 

a well-informed 
leader.

Participating in 
ongoing industry 

conversations with 
his perspective on 

relevant news.

Showcasing Canon 
India’s CSR initiatives 
and commitment to 

sustainability.

Engaging with 
employees by 

sharing their success 
stories, workplace 
experiences, and 

team achievements.

Actively responding 
to comments and 

reposting peer 
content to foster 

community 
connections.



Content Calendar for the next three months

March Good Morning Walk

Nomura San shares how every morning at 
Canon India begins with a special tradition: the 

Good Morning Walk, wherein a certain team 
goes around in the office, wishing each 

employee a ‘good morning’ as they pass their 
desks. 

Women’s Day

highlight Canon India’s commitment to 
gender diversity and the role of women in 
innovation and leadership. He can share a 

personal reflection on mentorship, work-life 
balance, and fostering an inclusive workplace. 
A quote or a spotlight on inspiring women at 

Canon India would add a personal touch.

Holi

Nomura-san can share his 
first-ever Holi experience in India, 
reflecting on the joy, energy, and 
cultural richness he witnessed. He 

can describe how the festival’s 
vibrant colors symbolize unity, 
diversity, and new beginnings

April Why is Delegation Important

Young entrepreneurs and managers often feel 
the need to control every detail, but 

Nomura-san highlights how true leadership lies 
in delegation. He shares practical tips on 

empowering teams, turning responsibility into 
opportunity.he work successfully.

The Impact of Smartphone Photography 
on Printing Services

This surge in digital photo capture has led to 
an increased demand for convenient printing 

solutions, such as mobile-to-print services 
and photo printing kiosks, catering to 

consumers' desires to transform digital 
images into physical keepsakes.

What India is Teaching Me 
About Leadership

Nomura San compares the 
difference in leadership between 

Japanese and Indians. How in 
Japan it means precision and 

perfection. In India, it means agility 
and adaptability.

May Unconventional Leadership lessons

Share an unexpected source of inspiration or 
learning that has shaped his leadership style, 

such as lessons learnt from football
Ref: 

Design Products That Won’t Become 
Obsolete

Nomura shares his thoughts on a podcast 
that argues for creating products that last 

and evolve with the consumer. 
https://hbr.org/podcast/2024/12/the-case-f

or-selling-products-that-adapt

Adopt a Village

Celebrating the anniversary of 
Maheswari village adoption, our 

initiatives and where we have come 
in the last two years.

https://www.forbes.com/sites/julianhayesii/2024/01/24/to-be-a-better-ceo-heres-why-you-should-think-like-an-athlete/?ss=ceo-network&sh=34c9dd2f5a5b
https://hbr.org/podcast/2024/12/the-case-for-selling-products-that-adapt
https://hbr.org/podcast/2024/12/the-case-for-selling-products-that-adapt


Thank you


